CONG TY CP PHAT TRIEN PHU GIA CONG HOA XA HQI CHU NGHIA VIET NAM
VA SAN PHAM DAU MO Poc 1ap — Tw do — Hanh phic

S4: 01/BB-DHDPCD

BIEN BAN HOP
PAI HOI PONG CO BONG THUONG NIEN NAM 2015
CONG TY CO PHAN PHAT TRIEN PHU GIA VA SAN PHAM DAU MO

Tén doanh nghiép: CONG TY CP PHAT TRIEN PHU GIA VA SAN PHAM DAU MO

bia chi: , KCN tap trung vira va r}hé Phu Thi, Gia Lam, Ha NQi ,
GCNDKDN s6: 0101438047 do S¢ Ké hoach va Bau tu thanh phd Ha Noi cap
ngay 25/9/2012

Thoi gian hop:  Bat dau luc 9 gio ngay 19/5/2015
Két thiic luc 13 gio ngay 19/5/2015

Dia diém hop: Cong ty CP Phat trién Phu gia va San phdm Dau mé, Khu cong
nghiép tap trung vira va nho Pha Thi, Gia Lam, Ha Noi

I. THANH PHAN THAM DU PAI HOI :
1. Céc thanh vién Hoi dong quan tri
2. C4c thanh vién Ban kiém soét
3. Céc dai biéu 1a c6 dong clia Cong ty
4. Khach moi: Ba Tran Thanh Phuong, Truéng phong Cong ty TNHH Dich vu Kiém
toan, K& toan va Tu van thué AAT.
II. TIEN TRINH PAI HOI

1. Thu tuc khai mac dai hdi :

Béo céo kiém tra tu cach c6 dong:

Ong Pham Quy Hdng thay mat Ban td chirc cong bd két qua kiém tra tu cach

b dong tham dy Dai hdi nhu sau:

Tdong s6 co dong tham du : Vao thoi dlem 9 git ¢6 33 co dong, so hitu va dai
dién 2.954.863 ¢6 phan, chiém 74,54% tong s6 ¢6 phan c6 quyén bleu quyét. Theo
quy dinh cua Luat Doanh nghi¢p va D1eu 1€ Cong ty, Dai hoi dong cd dong thuong
nién ndm 2015 cua Cong ty CP Phat trién Phu gia va San phdm Dau mo du diéu kién
tién hanh.

Gia1 thiéu chu toa va thu ky dai hoi:

C)ng Pham Quy Héng, thay mat Ban td chirc gigi thiéu Chu toa dai hoi. Chu
toa dai hoi cur thu ky dai hoi.

Chu toa dai hoi:

@ng Pham Van Chuong Chu tich HbQT

Thu ky dai hoi :

Ong Nguyén Duy Kién Thu ky Cong ty




2. Dién bién dai hoi:
2.1. Biéu quyét biu Ban kiém phiéu
DHDCD da thong qua thanh phan Ban kiém phiéu lam nhiém vu kiém tra,
thong ké két qua kiém phiéu véi ty 1& 100% tong sé c6 phan biéu quyét cua ¢b dong
du hop tan thanh. Thanh phan Ban kiém phiéu gom:

1. Ong Nguyén Canh Tuyén Trudng ban
2. Ba B3 Hong Hanh Thanh vién
3. Ba Pang Thi Tuyét Minh Thanh vién
4. Ba Luu Thi Thuy Huyén Thanh vién

2.2. Thong qua Chuong trinh hop:
Dai hdi d tién hanh biéu quyét thong qua Chuong trinh hop nhu sau:
- B4o c4do Chuong trinh cu¢c hop PHDCD
- Bo cdo Quy ché t6 chirc PHPCH
- Bao cdo cua HDQT
- Bdo c4o tai chinh da duoc kiém toan nim 2014
- Bao céo ctia Ban kiém soat
- Uy quyén cho HPQT lwa chon Cong ty kiém toan, kiém todn béo cdo tai
chinh ndam 2015
- Béo cdo Phuong an phan chia loi nhuén nam 2014
- Béo céo ké hoach du kién chi tra ¢d tirc nam 2015
- Bdo cdo muc thu lao, chi phi hoat dong cia HPQT, BKS, Thu ky Cong ty
ndm 2015
- Thong qua Bién ban cudc hop BPHDCD 2015.

Két qua biéu quyét nhur sau:
Sé ¢o phan tan thanh: 3.194.488 cd phan, chiém 99,7% téng sé cb phén
bidu quyét ctia cd dong du hop.

2.3. Thong qua Quy ché t6 chirc PHDCP nam 2015.

Két qua biéu quyét:

S6 cO phan tan thanh: 3.194.408 ¢d phén, chiém 99,7% tong sd ¢d phan biéu
quyét ctia cd dong du hop.

III. THAO LUAN VA BIEU QUYET CAC NQI DUNG :

Sau khi nghe Hoi dong quan tri, Ban kiém soét, Ban diéu hanh bio cdo céc ndi
dung trén theo dung tai li€u guri trude cho cdc c6 dong, Dai hoi da thao luan va biéu
quyet nhu sau :

Phén thao ludn: Mot so ¥ kién thao luin cia cb dong:
- Nhitng nam gan day Cong ty duy tri hoat dong san Xudt kinh doanh t6t, mac
du doanh thu ¢6 gidm nhung ¢d tc van gitt & mic on dinh. Tuy nhién,
Cong ty chua dua ra nhimg chién luoc, 16 trinh phat trién dai han.

- Tru sé, nha may Cong ty sach s€, ngan nap hon so v6i nhitng nam trudc.

- Chi phi quan ly, chi phi ban hang cao, dé nghi Ban diéu hanh xem xét

- Vé cong tac dau tu: Nhitng nim gan déy, Cong ty chi quan tam dén nhomg

hang muc dau tu nho, phuong an déu tu kho dau ngudn chua thdy HDQT
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trinh Pai hoi. Cong ty chua quan tim dAu tu vao cong cac nghién ctru, phat
trién va ngudn luc cho khéi k¥ thuat cia Cong ty. Muc lwong tra cho khoi
k¥ thuét thip, khong thu hut duge nhan su ¢é chét lugng cho Cong ty.

Bao céo cua HDQT khong thdy céc thanh vién HPQT béo cdo nhiém vu,
cdng vi€e duge Chu tich HDQT phan cong.

Pé nghi ky hop ti, bao cdo cua HDQT phai tach riéng, khong bao ham bdo
céo ctia Tong Giam dbc. ‘

Béo cdo cta Ban kiém soat ¢ chat lwong thip, cdu chit chua chuan. Dé
nghi trong ky hop sau, bdo cdo ctia BKS phai ¢6 muc bdo cdo vé bién dong
co cu cb dong 16n cua Cong ty trong nam.

bé nghl HDBQT, BKS phdi hop chuin bi stra d6i Didu 1é Cong ty cho phu
hop v6i Ludt Doanh nghi€p mai, ¢6 hi¢u luc tur 01/7/2015 va giri ¥ kién cho
c0 dong xem xét, thong qua.

pé nghi HPQT xem xét phan cong nhiém vu cho 01 thanh vién phu trach
vé cong tac phat trién ngudn nhan luc.

Pé nghi Ban diéu hanh giéi trinh viéc loi nhuan Quy 1/2015 gidm khoéng
40% so vdi cung ky.

Chi tiéu ké hoach 2015 dua ra khong hop 1y, loi nhuan gidm trong khi Qu¥
lwong van dé & muc cao.

Phan tra 1o cdu hoi ctia co dong:

Ong Pham Vin Chuong — Chu tich HDQT va éng Vii Quang Hai — Tong
Gidm dbc Cong ty da thay mat HDQT, Ban diéu hanh tra 16i céc cau hoi
ctia ¢d dong nhu sau:

Trong nhitng ndm qua, Cong ty chua c¢6 budc phat trién dot pha nén chi tiéu
doanh thu, lgi nhuan chua dat & muc cao.

Vé cong tac dau tu: Lién quan dén dau tu kho dau ngudn, trong cdc nim
2013, 2014 HPQT da béo céo cu thé cho cb dong ndm dugc tinh hinh.
Cong ty da thuc hién ky Hop dong gia han thué kho dau ngudn tai Hai
Phong dén nam 2018.

Quy 1/2015, loi nhudn giam do thi truong tai Quang Ninh ding ldy hang,
tu chi san xuét. Ban diéu hanh du kién trong Quy 3,4 tinh hinh SXKD cua
Cong ty s€ kha quan hon.

Nhitng ndm qua, hoat dong san xuét kinh doanh gip rat nhiéu kho khaén,
toan bd nhitng nganh coéng nghiép ma Cong ty cung tmg san pham déu bj
sut giam san luong.

Ban diéu hanh da trinh HDQT xem xét ké hoach dai han (05 nam) cua
Cong ty nhung chua nhan dugce ¥ kién chi dao cia HDQT.

Luong hang hod, nguyén lidu ton kho ctia Cong ty tai thoi diém hién tai
khoang 40 ty dong.

Vé cong tac ky thuat: Mot sd san phim ctia Cong ty can phai nang cdp.
Cong ty yéu céu trong thoi gian to1 bo phan ky thuat cua Cong ty phai
nghién ctru dé dua ra nhiing san pham t6t nhat, dap ung yéu céu thi truong.
Ban kiém soat khong tan thanh voi y kién cua c6 dong ve chit lugng ban
bdo cdo cuia Ban kiém soat va da giai thich rd van dé cho cd dong.
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- Vén dé stra doi dié}l 1€ cho phu hop yéi Luét doanh nghi¢p mdi co Hiéu lyc
tur 1/7/2015, Hoi dong quan tri s€ trién khai sdm trinh Pai hdi dong c6 dong
thong qua.

Phén biéu quyét: i )
1. Thong qua bdo cdo cuia Hoi dong quan tri. Mot so chi ti€u chinh:

Chi tiéu Két qua nim 2014
Téng doanh thu 138.608 triéu dong
Loi nhudn trude thué 9.560 triéu dong
Pau tu XDCB 509 triéu dong
Téng chi phi sta chita 16n 133 triéu dong
Téng quy tién luong 10.900 triéu dong
Chi tiéu Ké hoach niim 2015
Téng doanh thu 145.000 triéu dong
Loi nhuén trude thué 9.500 tri¢u déng

Két qua biéu quyét:
Sé cd phin tan thanh: 3. 137.779 cd phan chiém 97,7% tong s6 ¢b phan biéu
quyét cua cb dong du hop. S6 ¢b phin ¢6 ¥ kién khéc: 66.929 ¢b phan, chiém 2,08%.

2. Thong qua béo cdo tai chinh da dugc kiém todn nam 2014.

Két qua bidu quyét:

Sé co phan tan thanh: 3.204.708 ¢6 phan, chiém 99,8% tong s6 cd phan biéu
quyét ctia cd dong du hop.

3. Thong qua bdo cao cua Ban kiém soat.

Két qua biéu quyét:

S6 c0 phan tan thanh: 2.591.592 ¢ phan, chiém 80,7% tong sb ¢b phan biéu
quyét cua co déng du hop.

S6 ¢b phan khong tan thanh: 606.216 ¢ phan, chiém 18,88% tong sd cd phan
biéu quyét ctia ¢d dong du hop.

4. Thong qua tiéu chi lva chon va danh sach cac Cong ty kiém todn va iy quyén cho
Hoi déng quén tri lya chon Cong ty kiém toén, kiém toan bdo cdo tai chinh ndm 2015
theo nhur to trinh s6: 02/TTr-BKS ngdy 07/4/2015 ctia Ban kiém soat vé viéc thong
qua viéc lya chon Cong ty kiém toan bdo céo tai chinh nim 2015 (To trinh kém
theo).

Két qua bidu quyét:

S co phin tan thanh: 2.598.492 ¢b phan, chiém 80,9% tdng sb cb phan biéu
quyét ctia co dong du hop.

S ¢b phan khong tan thanh: 606.216 ¢ phan, chiém 18,88% tong sb ¢b phén
biéu quyét ctia ¢d dong du hop.

5. Thong qua phuong 4n phén chia lgi nhuén nam 2014 (T¢ trinh s6 20/TTr-PGDM
ngay 21/4/2015 ctia Chu tich HDQT kém theo). M6t so chi ti€u chinh:
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- Tong loi nhuén phat sinh: 9.560.798.776 dong

- Téng lgi nhuan sau thué: 7.254.564.439 dong
- Trich qu§ du phong: 138.304.554 dong
- Trich qu§ déu tu phat trién: 345.761.386 dong
- Trich quy khen thuéng phuc loi: 725.456.644 dong
- Chia ¢6 tuc bang tién 14%/ vén diéu 1é: 5.549.544.000 dong

(P4 thanh toan dot 1 (5%): 1.981.980.000 dong, con lai thanh toén dot 2 (9%):
3.567.564.000 dong)

Két qua biéu quyet

S6 cd phan tan thanh: 3.204.708 ¢b phan, chiém 99,8% tong s6 cd phan bicu
quyét cta cb dong du hop.

6. Thong qua ké hoach du kién chi tra ¢d tirc nam 2015, ty 1& 14%/ von diéu 1¢.
Pai hoi giao cho Hoi dong quan tri can cu tinh hinh san xuét kinh doanh nam
2015, thye hién vige tam Umg ¢0 tie cho c¢d dong.

Ket qua biéu quyét:
S6 cd phén tan thanh: 3.204.708 cb phén, chiém 99,8% tong sd ¢ phan biéu
quyét cua cd dong du hop.

7. Thong qua mire thu lao, chi phi hoat dong cua HDQT, Ban kiém soat, Thu ky
Cong ty nam 2015. Cu thé:
Mirc thu lao:

- Chu tich HPQT: 6.000.000 ddng/ thang
- Phé Chu tich HPQT: 5.000.000 dong/ thang
- Thanh vién HDQT: 4.500.000 dong/ théang
- Trudng Ban kiém soét: 4.500.000 dong/ thang
- Thanh vién Ban kiém soat: 3.000.000 dong/ thang
- Thu ky Cong ty: 3.500.000 dong/ thang
Chi phi hoat dong (khdng bao gdm thi lao):

Chi phi hoat dong cuia HDQT khong qua: 100.000.000 déng/ nam

Chi phi hoat dng cta Ban kiém soat khong qua:  60.000.000 dong/ nam

Két qua biéu quyét:

S6 cd phan tan thanh: 3.204.708 cb phan, chiém 99,8% téng sd c¢d phan biéu
quyét ctia cd dong du hop.

8. Bién ban cudc hop PHDCD thuong nién ndm 2015 da dugc Thu ky doc trude
Dai hoi va dugc thong qua v613.204.708 c¢d phan tan thanh, chiém 99,8% tong
s6 ¢6 phan biéu quyét ctia cd dong du hop.

Dai hoi két thiic vao hdi 13h00° cting ngay./.

THU KY PAI HOI

Nguyén Duy Kién



